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HEMORANDIM PORs ORIEF, CFERATIONS DIVIDION

SURJECT 3 FPeyshologlesl Strategy Board Feporis to the Mitisnal
fesurily Counell

1 mum:’m@z herewith my viewns with regpech o i’um T mrnin@
on the progress of poyohologleal programs for the © ' report %o the 3G,

Samezel

Reporés will bo gemi.ancunl and snmel, inetesd of guar.
twi {f mremume st the ond of the salendsy 2ar and &t the ond

fisoal year; pagt dus date - £ oF shot 15 Jampry 1953.)

2, The PER approved the first quarterly :ma;;m for the M0
on 30 Cotober, nol without changes and emendatlons tolng mude
w to mu&m shich invalved “tate, Defends, and 'SA
drafters! gotting %e@s‘har to aliminnte neprtlive op ﬁm‘; sty
aspests in their respeative parts of the m;;;««m. {mﬁ it
inflvensed & pepative tono Lo eerialn parie o the 700 ma,m.)
The whole progedure led Shate to make a ples to the PSR Staff
for & format for veporting, rather thon the present questinne
mive method, I belisve 1t will 53411 embody the four brond cues-
tions of ‘he recent cuestlonmalre, however, cn! thay should ssrve
as our futurs sulde for autrastion of meterial Srom monthly resorts,

Smaitio:

3. X believe thnt 1f our reporting oystenm la wm;i asy bhdng
1% should serve the mwrpone of mv&éizgz ﬁaﬁa for reporte to higher
echalons and, thamtafm, sugrwal tha o dog orocedural Leahvdgues

a, The Oparatlonsd) Sumardies should aot only reflest
faptual conditions, but & degree of eveluative amalysis as
to exastly vhat tha fagts mean in reletion to progress amd
voygholsarden) Immmot, The Initls) workine dealt should be

compiled from
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compiled froa the Monthly Operationsl Swmmirles af a @ompene
diwm of the parcholasieal srogrm, This showdd Ya 2 work
sheet doctmeni to bo zade wmila‘bla to the msw@mm
Seatien, It 1s, In esrence, =minmllap Lo the first dealt rra-
pered for the lsst »;W.g raport, {cim dated 2o the
staffs, only, for comment,)

B, This =aper should then be rovorkad into ap evnluailive
sommation of our prychologies) oregress during the gﬂ #t
reportiss serlod--so drafted ns to be the offiedal CI4 snnaex
for the ¥EC and not mudlest to reinteryretation and :-Mmf%»
ing Yy the PIP Staff, It showdd then be uivoulated %o the
PP Staff of sach irea Divialon, ™M Staff, and the DHafT
Diviaions of the PP 3%eff Por their ecomment and review., {20
perionce Indtionter that s minlmum of ons wesk Lo requlired for
thip phese and, weferadbly, ten days should be 2ottad, )

g, The paper shouid then de rowriltien within the O
tions Divieion ﬂ;ﬁ goples submltted to the senior ata&?f ela-
ments for approval (NCPP, 070, 7PP), CUF should, alter
reosiving nis stall'ls mnmnﬁmfmw, ~laapy ﬂze M with
/P prior to subsiszlon to the U i:*wtmr: oof,  A-orovsl at
the U5/P level should obviate sny neceszity for tha 7O7
taffte pewriting or rosubmliting the raner prior to Qil"@ﬁw
lation for Poard approval, (Dxperience in‘isates tha
reried of 3 Anye should be allofted,)

4., The tmansmitial letier to the PP should forwird the
veport ag 2n offiolal CIL repart to bo Insorporated an the
YEYRES ONLYY annex of the PO0 rensrt to the W8, The res-
sure of tiwe nam hevetofore neaessitated the furnishiyg of
an mofficial vorking Jdraft to the PNP Mtaff,

with the asmunal report and the first quarterly
rapea't hm indleated the need for budgeting the time most carefully
in ordor to meot the deadline, The prosedure outlined above is
gystemntie and geaved to 2 regular raporting syolen, paraliting
the ‘rea Divisions review snd compent of s draft report. in ad
hoe method vould be to osll diveetly uron the .rea ‘ivislons fr
sulmsisadon of & report which foliowe o mreseribsd format and
established ariteria., In my opinion, the Area Tivislons would
be Justifisd in objecting to thie m%heﬂ, ginee they already have
a monthly reports requirement plased uwpon them,

5. The querierly

-l
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5. The quarterly report just submitted is to serve z cduplie
cate ¢ se, in that 1t will be used by the W€ %aff and will
also deooms a part of o tedefing peckege for the new administra.
tion, If the quarterly report had not bheen propared, we would
have had to submit a specisl recort, auyway, because of the lattex
ciromstanses,

8. I desirs to emphasize that the IR griteris for this
report exoluded performance or budgestery statistics, Our own
eriteria should =rovide a true effort to ewaluate the peychologi-
eal impmol, rather than a strict report of aceomplishments, and
ealle for & dglionts balancing between vhat has been dons and
the sontribution of the effort towarde advaneing the naticmal
objeatives, Az an aside, 1% soemed that every negative aspeot
or ohatagle that wan Indiceied iz our lact report rose to the
fors in the P3B pewrite, vhich made thems factors then stend out
like & sore thumb, This necessitated s complete reworking of the
e and actually made the pravicus manehowrs of work rethar
frultless, Owr report should be balanged, avolding alidbi connow
tations or overly optimistic mredietions, Tt has been this
latest expariense that has caused e to set fovth these views
which may faclilitate ayetematic snd effective reporting for tha

future,
25X1ASIGNED
FRZ by
Matridbution:

Addrensee - orig, % 1
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